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What is this?What is this?What is this?What is this?What is this?

Helping or Hovering is a guidance document developed by the School Workforce Development Team at
Lancashire County Council. This handbook was carefully designed to help support the effective
management of school support staff.
Originally developed in conjunction with a series of training courses, this management guide explores
such things as effective use of support staff and management and deployment issues.

Guide contents:Guide contents:Guide contents:Guide contents:Guide contents:

• Head teachers/Senior school leaders – Effective management and deployment of support staff:Head teachers/Senior school leaders – Effective management and deployment of support staff:Head teachers/Senior school leaders – Effective management and deployment of support staff:Head teachers/Senior school leaders – Effective management and deployment of support staff:Head teachers/Senior school leaders – Effective management and deployment of support staff:

• Why should schools be looking at the effectiveness of support staff?
• Looking at the levers
• Effective Leadership and Management
• Defining Responsibilities Clearly
• Continuing Professional Development
• Focused support for children and the use of evidence based intervention
• Joint planning and reviewing progress
• Monitoring Impact
• Performance Management
• Making it happen

• TTTTTeeeeeacacacacacherherherherhers – s – s – s – s – TTTTTeeeeeacacacacacherherherherhers wors wors wors wors workkkkking witing witing witing witing with h h h h TTTTTeeeeeacacacacaching hing hing hing hing AsAsAsAsAssisisisisissssstantantantantanttttts:s:s:s:s:

• Fostering the participation of pupils in the social and academic processes of the school
• Seeking to enable pupils to become independent learners
• Helping to raise standards for all pupils
• Making it happen – some issues and tips

• LLLLLine mine mine mine mine manananananagagagagagererererers – Ls – Ls – Ls – Ls – Leeeeeading and ading and ading and ading and ading and MMMMManananananagagagagaging a ing a ing a ing a ing a TTTTTeeeeeam:am:am:am:am:

• Context
• Managers as team leaders
• Leading team meetings
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• Issues for the leadership of teaching assistants
• Support staff representation on Governing Bodies

• School Self Evaluation gridSchool Self Evaluation gridSchool Self Evaluation gridSchool Self Evaluation gridSchool Self Evaluation grid

• Further sources of support and guidanceFurther sources of support and guidanceFurther sources of support and guidanceFurther sources of support and guidanceFurther sources of support and guidance

How will it benefit me?How will it benefit me?How will it benefit me?How will it benefit me?How will it benefit me?

Since 1990 there has been a massive increase in support staff in schools and research has shown that
well managed, well trained support staff can impact greatly on attitudes and achievements within schools.

School leaders will benefit from closer examination of their current practice and the support to achieve
more effective systems and procedures that will in turn help raise standards for all pupils.
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Is it suitable for me?Is it suitable for me?Is it suitable for me?Is it suitable for me?Is it suitable for me?

This guide is aimed typically at head teachers, senior school leaders, teachers working with teaching
assistants and line managers within schools.

How much does it cost?How much does it cost?How much does it cost?How much does it cost?How much does it cost?

An initial copy of this guide costs just £30, additional copies are only £5 if ordered for the same
establishment.

Further InformationFurther InformationFurther InformationFurther InformationFurther Information

For further information on this product please feel free to contact a member of our team on 01904 612 231


